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Introduction

After more than 52 years in technology, cybersecurity, privacy, governance, healthcare, financial services,
and government, I have reached a conclusion that seems increasingly absent from today's AI discussions: we
are focusing on the wrong starting point.

Organizations are investing heavily in Responsible AI, AI governance, guardrails, oversight, registries,
frameworks, and accountability models. Yet many of these efforts begin with a critical assumption—that
organizations already understand the environments AI is being introduced into.

This session challenges that assumption and introduces a practical framework for evaluating whether
foundational governance is mature enough to support AI at scale.

Session Abstract

As organizations race to deploy Generative AI, Agentic AI, copilots, and intelligent automation, most
governance discussions focus on AI frameworks, guardrails, oversight committees, policies, and regulatory
compliance.

But what if we are starting in the wrong place?

The greatest AI risk may not be the model, the prompt, or the agent. It may be the assumption that
organizations already understand the data environments AI is being introduced into.

Many organizations continue to struggle with incomplete data discovery, inconsistent classification, unclear
ownership, excessive permissions, shadow data, fragmented accountability, and limited visibility into how
data moves across the enterprise.

This session explores why AI governance cannot compensate for foundational governance weaknesses and
why AI often amplifies existing operational gaps through speed, scale, automation, and exposure.

This is not an anti-AI presentation. It is a reality check on why governance begins long before the first prompt
is ever entered.
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Learning Objectives

• Why AI governance may be starting too late.

• The biggest assumptions organizations make about AI readiness.

• Why internal AI does not automatically reduce governance risk.

• How AI amplifies existing governance weaknesses.

• A practical readiness model for AI adoption.

Core Framework

Data Discovery → Data Classification → Data Ownership → Data Privacy → Data Security → AI
Governance

These are not AI governance activities. They are prerequisites to AI governance.



Target Audience

• CIOs and CISOs
• Chief Data Officers
• Privacy Officers
• AI Governance Leaders
• Data Governance Professionals
• Security Architects
• Risk and Compliance Leaders
• Executive Leadership Teams
• Boards and Risk Committees

Why This Session Is Different

Most AI presentations focus on governance frameworks, Responsible AI, guardrails, ethics, controls, and
compliance.

What if the greatest AI risk is the assumption that organizations understand their data environments
far better than they actually do?

Rather than discussing how to govern AI, this session examines whether organizations have sufficiently
governed the environment AI depends upon.



Speaker Biography

Peter Gallinari is a technology, cybersecurity, privacy, and governance executive with more than 52 years of
experience spanning healthcare, financial services, government, and private industry.

His leadership roles have included Chief Data Privacy Officer for the State of Tennessee, Chief Security
Officer for GE Capital, Privacy Program Manager, and executive technology and governance leader.

Peter is the author of Rockin Data Privacy: The Truth About Your Data and host of the Rockin Data Privacy
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His work focuses on helping organizations identify the gap between governance on paper and governance in
practice, with a particular emphasis on data visibility, accountability, privacy, and operational readiness in the
age of AI.

"We're not failing at AI governance. We're discovering that we never fully understood our data environments
in the first place."


